
Take the 
challenge! 

In a workplace, management 
provides the leadership, vision, and 
resources needed to implement an 
effective safety and health program. 
Managers, we challenge you to show 
how you Lead with Safety. Identify 
a safety or health issue in your 
workplace and take steps to address 
it today!

1 Identify a pressing safety or health issue in your workplace. Review logs of 
workplace injuries and illnesses, talk to employees, or conduct a safety walkaround to 
inform your selection. The issue you select should be specific, actionable, and 
important to workplace safety. Examples could include returning to the workplace 
during the COVID-19 pandemic, mental health, or roadway safety.

2 Take one or more steps to address the issue in your workplace. This could include a 
implementing a new policy or procedure, providing a training program, or taking 
another action that will address the specific safety or health issue in your workplace. Be 
sure to provide sufficient resources to implement and maintain the action. OSHA 
provides resources on a variety of occupational health hazards at www.osha.gov/topics/

3 Download your challenge coin and share how you Lead with Safety. Visit 
www.osha.gov/safeandsound/activities to download your virtual Lead with Safety 
challenge coin. Importantly, share this coin with your workers during a safety meeting 
or training and post on your website, newsletter, or social media. This will reinforce 
management leadership as part of your safety and health program. Use the 
#LeadwithSafety hashtag on social media to show that you participated in the 
challenge. As a leader, be sure to visibly demonstrate and communicate your safety 
and health commitment to workers. Be inclusive and make it personal. 

For more ideas about Management Leadership in workplace safety and health, see: 
www.osha.gov/safeandsound/safety-and-health-programs#managementLeadership




